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6 Section 4: Development of Learning Environments and 
Student Support Activities 

 

Figure 6 Section 4 Development of Learning Environments and Student Support 
Activities Map 

My approach to learning and teaching is supportive and student-centred (Rogers 

1961; QELTA n.d.). I support QMUC’s Virtual Learning Environment (VLE), 

WebCT, and support staff to develop learning activities and resources within this 

online environment. I work with academic staff to help them develop WebCT 

areas to support both individual modules and entire programmes. These can be 

for all levels of students (Evidence 1.1.2, Recent Projects). I also support 

students at all levels by delivering WebCT induction sessions, see 2.1.1 – 2.1.6. 

I believe in teaching by example so when we ran WebCT Summer School last 

year, this was supported by a WebCT area which exemplified what staff might be 

expected to develop, Evidence 6.1.1. I hope to extend this use of WebCT for staff 

development, and try to build a community of learners (Wenger 1998) mediated 

by an online WebCT site where staff can develop their skills see Evidence 6.1.2, 

and 7.1.1 journal entries 11 & 29. This will be a learning forum where staff can 
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support and learn from each other through online discussions and resource 

sharing. Building a community of learners is also core to the QELTA (n.d) 

strategy. Unfortunately the roll out of this site has temporarily been put on hold as 

we move to a new version of WebCT.  

I encourage academic staff to make the best use of the elearning resources, but 

am sensitive to the pressure they can be under. Often the learning of a new skill 

is a ‘means to an end’, required to get a specific job done. They may need to 

develop new materials in a tight time-frame and can feel pressured for examples 

see Evidence 7.1.1, journal entries 35 & 52. I talk to staff to help them define 

their goals and guide them towards realistic solutions. When trained staff have 

particular difficulties, I discuss these with them to work out where misconceptions 

have come from, for example, I have realised that staff often approach WebCT 

from an Internet model so for example try to hyperlink between modules, and 

need to learn how a VLE behaves. My role is to facilitate staff development by 

providing support and encouragement and helping to build confidence and 

independence (Rogers 1967). This approach encourages deep learning 

(Ramsden 2003) and attitudinal, behavioural changes rather than knowledge 

transmission. I try to do this by being open, supportive and honest. I am pleased 

that my attitude has received a positive response, see email evidence 6.1.3. 

I work with academic staff to develop printed study guides for both campus 

based and distance learning students. Students, especially distance learning, 

need the guide to give them pathways through the learning materials, and to 

focus the reading they are required to do. An example of this is my work on the 

‘Essential Guide to Distance Learning’ which has been developed in 

collaboration with several members of staff to provide support for distance 

learning students. This material can also be accessed online at: 

http://www.qmuc.ac.uk/goodscholarship/ 

While a full PDF can be downloaded from  

http://www.qmuc.ac.uk/goodscholarship/EG_6FINALV3.pdf 

I also develop study guides for staff, for example I worked on a training pack for 

Course Genie, software that converts WORD documents into HTML pages. This 

contained three exercises to help staff familiarise themselves with the software. 

Available at: http://www.jiscinfonet.ac.uk/Resources/external-resources/course-

genie-qmuc/view. 
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See also the guide for staff developing narrated presentations, Evidence 4.1.8. 

As an awareness of student needs is fundamental for all teachers, the example 

presentation for this guide is on ‘Accessibility and eLearning’, and is aimed at 

making tutors using WebCT aware of the online accessibility requirements for 

disabled students, Evidence 4.1.9 on CD-ROM.  

Word Count = 596 
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6.1.1 WebCT for Summer School 

 
Figure 6.1.1 Figure a – WebCT Summer School - Home  

The summer school course itself consisted if 6 half day taught sessions, held 

over a two month period. Over the duration of the course it was anticipated that 

the participants would develop their own WebCT area for use with a module the 

following Semester. 

The WebCT interface was designed to be friendly and non-threatening. It was 

personalised, an approach which is encouraged as it helps staff to take 

ownership of their module. Use of the WebCT module allowed staff in Summer 

School to experience WebCT from the student perspective. The site contains 

examples of all of the features of WebCT that staff may find useful including a 

quiz, module evaluation, glossary, course materials and a calendar. 

The staff responded very well to this site, as you can see from the following table 

which shows details of the students activity over the period of the course 

(Student information has been removed). You can see generally high activity 

levels with people accessing the module up to 298 times. You can also see the 

number of messages that were posted to the discussion board, the majority 

posted at least one message and that one person posted 16 in total. It is 

interesting to note that two students have accessed the course in Feb 2006, six 

months after the course finished. This suggests to me that staff would use a 

WebCT community site. 
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Figure 6.1.1 Figure b – Student Tracking  
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6.1.2 WebCT for community of WebCT tutors 

The idea behind ‘QMUC Online Tutor’ is to allow WebCT tutors to form a 

community of learners. Using tools such as the discussion boards they can share 

expertise and discuss ideas. I am really interested to see how staff take to using 

WebCT in this way? It will require them to be pro-active, but I think it will also 

promote independence.  

The site has been designed to look clean and professional, in contrast to the 

slightly playful look of the WebCT Summer School site. I hope that this will 

appeal to the practical learner who has come to the site for some ‘just-in’ time 

support.  

 

 

Figure 6.1.2a QMUC Online Tutors – Home Page 

 

 

Figure 6.1.2b QMUC Online Tutors – Discussion Board 
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Figure 6.1.2c QMUC Online Tutors – Frequently Asked Questions 

The site contains a collection of Frequently asked Questions (FAQ’s) these were 

compiled by looking back as emails from staff and by consulting my teaching 

journal. 

 

 
Figure 6.1.2d QMUC Online Tutors – Example drop box 

Tools, such as the assignment drop box are included so that staff can experience 

using this from the student perspective. 
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6.1.3 Email feedback from academic staff 

This first message is an even more gratifying, as it was sent was sent from a 
member of staff to my manager. 
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The following selection of email messages were received from staff that I have 
been working with on a one-to-one basis, these have the original spelling. 
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